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PRISON SERVICES PROJECT 
Statement by Minister for Corrective Services 

MR F.M. LOGAN (Cockburn — Minister for Corrective Services) [2.02 pm]: I rise to inform the house of the 
unprecedented reform of Western Australia’s corrective services. The prison services project is based on three pillars 
of reform that aim to not only transform our existing custodial estate, but also maximise rehabilitative outcomes 
for offenders. This reform complements this government’s Our Priorities targets, particularly to reduce Aboriginal 
overrepresentation in the prison system as well as the Department of Justice’s priorities on rehabilitation, security 
and safety. 

The first pillar of reform is to examine the role and function of each prison and how they interrelate across the 
prison network, including the delivery of services. This will ensure that the estate caters to the needs of specific 
prisoner cohorts more efficiently without the duplication of services, and provides a stable environment for 
prisoner rehabilitation, education and employment. Secondly, the review will examine how each prison functions 
within the prison network and the assessment of resourcing requirements of each prison, with a primary focus on 
the individual operational requirements, location and size. The third area of reform is within prison operational 
settings. The department is currently reviewing the custodial operational policies and procedures that will establish 
clear, simplified, consistent and operational instruments ensuring correctional officers know what is required of 
them. Once this is complete, the department will identify, consider and recommend options for operational change 
to complement both the network of the estate and the service delivery of each prison. This reform will ensure that 
the Department of Justice will be in a better position to deliver long-term sustainability to the estate, ensuring that our 
prisons remain stable, secure and prepared to manage a vast range of complex offenders within the WA prison system. 
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